
Summary of Transition to School PLD 2019  

 
Phase 1: Self Review and Establishing Ways of Working (Sessions 1 and 2) 

 

These sessions were about establishing connections and inviting reflection into current 

transition processes (using appreciative inquiry or the best of what is).  

 

The group agreed that:  

 

 

They explored some of the key research about transitions and found that there were some key 

points to consider: 
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What came to light was the importance of sharing information and developing as shared 

vision that is accessible in both contexts.  

 

The learning pathways matrix was also introduced, on which members of the group were 

invited to discuss and reflect upon (in terms of their own practice). It was something that we 

revisited in future sessions.  

 

 

In the second session, it was important to dig further into individual philosophies and practices 

to ensure that we could find a common path forward, that tapped into the experience and 

expertise of all the group members.  Using these and the vision for the Kāhui Ako. the group 

developed a shared vision for transitions: 
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This was an important part of the process- building trust and rapport allowed the group to 

have open conversations and provide critical feedback to one another. It was something that 

was revisited each time we came together.  

 

 

Phase 2 (Looking at the big picture and bringing the two curriculum documents together): 

Sessions 3 and 4 

 

Using a tailored form of story hui, we recapped the journey so far: 
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They  looked at the complexity of the connections between ECE and Schools within the Kāhui 

Ako- by identifying the different schools/ services in the Kāhui Ako and then unpacking who is 

connected to who: 

 

This highlighted the numerous connections within the Kāhui Ako and the similarities for each 

service/ school. It also reminded the group that there are many that have not been part of the 

journey.  

 

The group then explored Te Whāriki and New Zealand curriculum- looking at the similarities/ 

differences and connections between the two. We summarised these using a principle to 

practice process: 
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Also at this session we completed a midpoint review of the sessions so far. Here is what 

people said: 

 

 

We also asked what people would like to focus on moving forward. This helped to design the 

next round of sessions : 

 

 

Continuing with Stage 2 (Focusing on actions): Session 5 

 

This session was all about celebrating the actions that people had taken since the start of the 

PLD as well as identifying the strengths/ opportunities within the group: 
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They then revisited the two curriculum documents and discussed how we could bring them 

together, in terms of what is important (what the child brings with them, what the teacher 

does and the common focus): 

 

This was a light bulb moment for the group. They developed an understanding that regardless 

of the different set up of Te Whāriki and New Zealand Curriculum, everyone wants the same 

things for our ākonga and have the same investment in the learning process.  

 

This allowed the group to explore the two documents through a new lens (focussing more on 

the actions that bring the curriculum to life).  

 

Phase 3 (Where to next): Session 6 

 

There were 3 threads of focus for this session: 

● Continuing to share gems of practice- building on from the appreciative inquiry stance 

in Phase 1 and as a way of encouraging the group (and beyond) to share practices with 

each other.  
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● Exploring different perspectives- to consider how we might include ākonga and whānau 

voice into this process to gain a better understanding of what needs to be included in 

transitions. It also highlighted the importance of involving all in the process (and sharing 

information in a way that is understood). 

● Establishing how this group might continue to connect beyond the PLD. The participants 

got into groups to brainstorm actions (including timelines) and responsibilities for taking 

on the actions. The intent is to share the leadership amongst the group members 

(tapping into passions and expertise). Here is a summary of the mini projects that were 

determined by the group: 
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Reviewing the whole process 

It was evident that being able to bring kāiako together allowed for deep discussions and new 

connections to be made (that continued between the sessions). Taking time to get to know 

one another and establishing a way of working was extremely important for ensuring that 

people felt comfortable and confident to share experiences and seek feedback. It took time 

for some group members to look beyond the familiar and see the opportunities outlined by 

others. This being said, the more time we spent together, the easier this became. Each 

session, you could see people opening up a wee bit more.  

 

The group worked well to unpack the curriculum documents, finding out what they look like in 

practice and find ways of weaving the 2 together. In doing so, they were asking questions of 

one another that promoted changes in thinking in their own practice. This will continue to be a 

focus moving forward.  

 

The biggest benefits of these sessions have been developing a shared vision, collective 

understanding and a channel to share practice that support effective transition. This is 

working towards ensuring that all ākonga within the Kāhui Ako will experience the same 

support in their transition to school.  

 

End of PLD feedback from the attendees 

 

During our final session together, I asked the attendees to complete a review of the time we 

had spent together, and some actions/ consideration for moving forward. Here is a summary 

of their feedback: 
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Appreciations 
 (Things they valued from the PLD) 

Risks/ Minuses  
(Things that challenged their participation in 

the PLD) 

 
● Leadership/ Facilitation: 

○ Organisation 
○ Communication 
○ Access to resources e.g 

presentations 
○ Making time to put things into 

action 
● Working with the group: 

○ Honesty and openness of group 
members 

○ Sharing experiences/ ideas  
○ Acceptance of other people’s 

practice  
○ Learning from one another 
○ ECE working with Primary kāiako 
○ Hearing all voices 
○ People’s passion 
○ Respect for one another 
○ Building new relationships/ 

making connections 
○ People’s positivity  
○ Tapping into other people’s 

knowledge 
● Shared Understanding: 

○ Of the two curriculum 
documents- unpacking what 
they look like in action 

○ Developing a common language 
○ Creating a shared vision  
○ Learning we are all on the same 

journey with the same 
intentions 

● Importance of inclusion of ECE: 
○ Acknowledgement of the value 

and importance of what they do 
○ Kāiako are able to work together 

to ensure that  transition is a 
collaboration of our 
experiences, knowledge and 
vision.  

 
● Relievers: 

○ Sourcing and securing for the 
days 

● Not all ECE/ School attending: 
○ Missing out on the experience 
○ Not able to attend  
○ Missing out on the information/ 

not the same understanding 
○ Seems to be the same ECE/ 

Schools attending- would be 
nice to see others in this space 
too- How do we engage them? 

● Missing a session: 
○ Difficult to get the same value/ 

information as being there  
● Time between sessions: 

○ Were quite far apart 
● Personal: 

○ Lack of experiences to share 
● The sessions together have finished 
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Puzzles  
(Things they would like to explore further/ 

questions they still have) 

Wishes 
 (Hopes/ suggestions for the future of the group) 

 
● ‘How can I put this new knowledge 

into action?” 
● “Will the Kāhui Ako fund more of this 

PLD next year?” 
● “How does each new entrant 

classroom function?” 
● “Still feel like I don’t know enough 

about the NZ curriculum. I would to be 
able to articulate it more.” 

● “Will everyone action the words...is 
everyone committed? Will they make 
changes?” 

● “Finding the time to get the extra work 
done.” 

● “ Where to from here?” 
● “How to pass on this information?” 
● “What to pass on to families? What do 

they want to know?” 
● “How do I fit play based learning into 

my classroom to make transitions 
better for children?” 

 
● Keeping the momentum going into 

next year: 
○ Having access to funding to 

provide everyone with the 
opportunity to partIcipate 

○ Access to relievers  
○ Continuing to build and sustain 

strong network relationships 
○ That are finding/ gathering will 

provide a document/ 
understanding for us as kāiako 
and those that join our waka.  

○ To visit more schools- all that 
tāmariki feed into.  

○ Continue to meet and share 
with each other 

○ That everyone is feeling open to 
talk about children transitions 
and the things it involves  

○ Inclusion of whānau in sessions 
○ Making transition a special time 

for all children 

 

Identified personal actions from attendees: 

● Working with others to further explore the two curriculum documents in action 

● Explore strengths and weaknesses for group members and develop actions based on 

this 

● Focusing on refining sharing of ākonga learning- including parent input 

● Continuing with group visits  

● Being to gain information from schools in our area 

● Gather information from whānau  

● Group visits to more schools 

● In term 4, we will be visiting SPS, Ngaere and Toko schools  

● To visit all NE classrooms  

● To be part of transition visits for tāmariki  

● To follow through with interests in the Kāhui Ako and make this a regular get together- 

to share 

● Put actions into place to set up transition process in the centre  
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● Digging deeper into the 2 curriculum documents 

● Visiting ECE/ Kindergartens when students will be starting school so I can make 

connections with them before they start school 

● Take back to teams all the information and implement better/ stronger transition 

processes within our centre 

● Build stronger relationships with NE teachers 

● Keep in touch with other teachers 

● Dig deeper into Te Whāriki  
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